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VRRORANIIR FOR:  Actin~ Dxecubive
SIBJECe HIS Publications

¥l
1. Ve recognise the importance of the ¥ basic intelligence
publications, bul our discussions over a period of nmonths have been
ebout the real current need for such a large mwber of the HIS now beinp
producad, distributed and sbored, and the expenses in producing them
at this time.

2s e wderstend that the JANIS publieations botalled 3,000 coples
each. Varechouses are now filled with wmused copiese Then the NIS
raplacad i& HIS. 1,200 conies were published including the 150 coples
which o Thies mmber is now dosm to 500 and it is
hoped that 750 copiles will be adeguate in July in place of the present
800, aad it may be possible to bring it down to 680. The Navy, for
exxple, recently cub ites "reculrements" ITrom 300 to 15C. The present
lavgest "recuirements" are:
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From this mmber they can meintain two or three comnlete sets and many
dozens of separate sections so thet this publication can prabahbly be used
in sach agency Ly meny hwndreds of peoples Ve thin: that noedere nesr
that many people need copdes for current use.

3¢ One master set with necessary negabtives for mars and cuis will
be kept by CIA for use in rapid reproduction Lo neel future enme
neads, when a larce nmumber of copies witl wndoubtedly be useful. .
Chief, fsproduction Sranch of CTIAYs Services Divisimn, Adninistrativs
Staff has assuwred us that the vresent reproduction systen is test, rather
than chancine 1o 2 duplimat system in storins the atencils for future use.

he CIA will also keep some puhlished extra conies for curremt and
future unforesean needs {nmot of an emercency naturele Instead of the present
40 pownd coples and LD unboumd copies in this extra stock, we think that
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& very few mubeor of bound caples and a very few dozen extra coples
mbom}(mthenearest%inthsprmmdnm)ﬁubeam«mmtﬂ
the emcrgency coies.
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Se If 150 of the printed run of 800 is adequate fov | | 25X1

we still think that a much smaller mmber than the present would be
adequate for the United States.
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Gs  hecordingly COAPS thats

s The YIS Division of the Office of Reports and Zstimtes
in the CIA and the IS interdepartnents] Cormvitice Zevote them
solves to the sbstantive production of the Netiomel Intellicence
surveys and give wp factors pertaining to the distribution of
their end producth.

be OO0 survey the components of CJA again and alss the outside
agencies (members of the Intellisence rdvisory Corridttee and
eventually reybe other Goverment Jepartnents, Lo determine how
few (not how may) coples of the NTS are nowr roell-r necded in
printed form for current g (hat d nZ wbound ). Haybe 5X1
the 150 now dIstributel o can also be cut domm. 2
It should be taken into consideration thot on whomd set cen be
divided for use by many differant components who work for come
Plementary or d@ifferent parts of the world and do not overlap,
It should be noted that such basic intelligence puwblicztions
undoubtedly are not consulted daily by the userssy so a small
sectlon can easily borrow this publication when necessery fron
& nearby larger sectlon in the same apency. Frery office does
EUT need ite own copy of this voluwdnous and expensive publication
or even the Sectlon pertainine to its om comntry when such a
Section is readily enoush avaellsble for its use when necsdode.
This determination should also be based om ( 1) the smell reserve
stock maintained in CIA and (2) the fact that CIA will print
additional copies to satisfy mobilisation needs. (Poresraphs 3
and Uy above)
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